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for the year ended 3lst March 1977

g

o ' ' | o . 1977
Notes * £m

7350

Sales (excluding VAT)

Profit before taxation
Taxation

Profit after taxation
Attributable to minority interests

[

Profit attributable to shgreholuei’s"l,f
Dividends
~ Interim pa:d of -974bp per share

Second mlenm Geclared of 1.7081 P pe’ share
(1976 final) .. )

Provisiun for third interimof -0525p per share

=L

2-?351[3 per share

Profii_'reltained

Earnings per share

The notes on péges 23 10 28 form part of the accounts. |
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~Sources and Applications of Funds for the year ended 31st March 1977

- : ' "'r
’ ' D ]

1
A

1977 ' 1976
£m

72.2
8.7

Profit before taxation
Depraciation
Book value of fixed assets sold.

Pension provision

Funds from outside sources

= L"App"c‘aﬁﬁ"ﬂ“ ., - ---*"'"" Capital expenditure
,. " Investments
‘Working capital :
_ Increase in stocks
Increase in debtors
~ Increase in creditors

Y

1~
'
!

Re.:.fénﬁﬁption of loan capital -
-Payment to Boots Pension Fund
. Dividdads raid -~ |

~ Toxation paid
~ Other appkl'icatig:ps :

1

L
.

“Net cash and short termn investments o #1131 Si.MéfCh 18977
RIS —r— . At31st March 1976
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Balance Sheets 31st March 1977

b

R
| ":':Grc}upkll;_ . Parent
1877 - 1976 1977 1976

Em fm R 0% £m

—— .
il i . " - ~ oyt " e - Bk v er Ramnbemd . ——

Wiegigait .y

Sources of capital Shareholders’ interests | | S
| R .- Share cagital | . 830 290 890 830

Reserves ' ' 1625 1198 803

Pt

2415 2088 1693
Loan capital _ - ' 116 117 7.8
Minority interests - 1.9 1.2 —
Deferred taxation 9 47.8 311 . 18.7
Provision for pensions i | 88 .88 8.8

A ———— 00 A i —

311.6 2616 2026

e E— eyl T —— - TE——

Fixed assets | | 194.4 169-8 1.7 34.2
Subsidiaries N - — 9941 83-8

. Employment of capital

Investments
Net current assets

10
1162

S —

3116

8
91.0

2616

1.0
608
202.6

e —

-8
51-4

e

170-2

e

G. |. HOBDAY B .
D E. M. APPLEBY | Directors

The notes on pages 23 to 28 form part of the accounts
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Annual Report
for the year ended 31st March 1977
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Shareholders are asked to note the change of venue foi the annual
aeneral meeting. Numbers attending the meetings are now so great that
- we cannot comfortably accommuodate theni at Beeston.

'i

Notice of the Annual General Meeting

Notice is hereby given that the annual The business of the meeung will be:
general meeting of The Boots Company (a) To receive the directors’ report and
Ltd. will be held at The Chartered statement of HCCUUHtS andthe *

Insurance Institute, 20 Aldermanbury, " auditors’ report thereon..
London, EC2V 7HY, on Thursday the

14th day of July 1977, at 11.15 a.m. (b) To elect directors.
(¢) To appoint auditors.

(d) To fix the remuneration of audltors

Please note that this meeting will be followea by an Extraordinary ) - (e) To transact any other business which
General Meeting (notice enclosed). may be dealt with at the meeting.

—— — Sl - & el

A= o

Notes . A member entitled to attend and vote may apooint one or more prox:es (who need not
be members) to attend and vote instead of him.:

A statement of transactions of directors (and of their fam:ly interests) il the shares of
the company will be available for inspection at 1 Thane Road West, Nottingham, ¢n
any weekday (Saturdays excluded) from the 16th June to 13th July 1977, during
usual business hours, and at the above address on 14th July 197? from 10,456 a.m.
until the conclusicn of the meenng |

3. No director of the company has a written service dgreament

| L Pl s — i -

By order of the board, D. N. EDMUNDSON, Secretary. -
Dated this 16th day of June 1877.

il - -

The directors would be glad to have an Opportumty of meeting sharehulders_ |
who will be attending. . ~

“Coffee will be served prior to the meoting from 10. 45 a.m.
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G. |. Hobday - | Chairma_ﬁ

D. E. M. Appleby _ Group Managing Director
A D.Spencer '’ ' Managing Director—Retail Division
P. T. Main, M.D. " Chief Executive Officer—Industrial Division

*J. H. .Arkel!, C.B.E.

R. N. Gunn

H. J. Hann

B. Jefferies o -
*_ord Redmayne, P.C., D.S.0.
*B. F. W. Scot., C.B.E.
M. J. Verey

A. G. S, Wilkes

F. W, Wrignt, F.P.S. .

D.N. Edmundson - Secretary |
Registered office Nottingham, NG2 3AA

Alditors : Peat, Marwick, Mitchell & Qo.
Bankers . Na'tiohal Westmi‘_nster Bank Etd.

b b

*\nn-executive dire.tors

-
| v.

e——r—
—
o i o

| | » P .I ] . o | ' i atahitv-ninth annual report to shareholders, together with the
S . Report Of tl‘leDlreCtorS .. : ~ The directors present their eighty-nin _

audited accounts for the year ended 31st Marchl1977.

.
-] .
iIr _ .
T

~fit i £91-1m, yared
| e g . 1 it and lose account shows a profit before tgxauon of £91 1m. compar L
Profits, dividends and retentions | E:?hgé?;gpzﬁﬁgi ?he previous year, and a profit after taxation of £43.2m as against £36-3m. ~

The profit after taxation attributable tu the shareholders is £42-4m compared with £35-7/m
for the previous year, .




Report of the Directors

Profits, dividends and retentions—cont, The directors have declared the payment of a second interim dividend of 1-7081p per share
based on a rate of tax credit of 35%. Provision has also been made [or a third interim
dividend of -0525p per share which will be declared if the rate of tax credi: changes 10 33%.
These dividends are the maximum permitted under present legislalion when added to the
interim dividend of -9745p already paid. - -

The remainder of the group net profit after paying these dwidends;-'is £32.7m which has
been transferred to reserves. Further details are shown on page 20.1'

d

Principal activities | The principal activities of the group are retailing of chemist/at_her.rﬁerchandise and
research, manufacturing and marketing of pharmaceuticals, toiletries, and agricultural
chemicals throughout the world, : |

Sales and profits are shown below: 1977 1976

Sales Profits: Sales
fm £fm £m

Retailing | 6284 5282
Manufacturing UK | 92.0 79-4

Exports 36-9 29.4
Overseas subsidiaries N | 440 330
Interest aiid other net income — —

Pension Fund provision —_
Sales within the group ~ (66-3)

e —

7350

e —

Sl
Overseas sales and profits included above are

Africa and Near East 1

Australasia i 1

Asta 1

Americas

Europe . 2
717

*Including royalties of £3-0m (1976 £2-1m)

Fixed assets The directors are of the opinion that the market values of the properties of the group, which
are all employed in the business, are substantially in excess of the net book value of
£125-4m, which, together with movements of fixed assets, is shown in note 10 on page 26.




Employees

il el ——— A

Charitable and political paymente

~ the Secretary.

The average weekly number of employees in the UK during the year was 65,950 which
included 29,762 part-time staff. |

The aggregate remuneration paid to these employees was £114.7m,

The 23 non-white employees of our South African company, as forecast in the last annual
repott, are all now paid abhove the M.E.L. Further information is available on request to

1

sl | S S

Payments totalling E105 000 have been made during the year for chamable and
educatlonal purposes. There were no polntlcal payments.

- S -l - T -] | ——

Directors

This table sets out the interests of the'’
~directors and their families in the share
‘‘and loan capital of the company

- (holdings at 1st April 1976 or at the
‘date of appointment, are shown in
brackeis where they differ) :

No director had any interest, either during
or at the end of the financial year, in any

contract which was significant in relation
to the group business.

Mr. L A. Coombs resigned from the board on 6th October 1976,

Mr. R. N. Gunn and Mr, B. F, W. Scott, C.B.E., were appointed to the board on
;sl Novlember 1976, and in accordance with article 107 ret:re and offer themselves
or re-election.

Mr. J. H. Arkell, C.B.E., retires by rotation in accordance with article 100 and offers
himself for re-election,

Numbér of shares Laan stock
Beneficially Otherwise  All beneficially
held - held ™ held

24,000 ' - £101

4,000 (3. 200) &
2,500
1.100

3.000 .

1,100 -

| 2,400 (2 000)
efferies | 5,680
ord Redmayne, P.C.. D.S.O. | 4,000
. W, Scott, C.B.E, - 1.000"
M.J Verey | 7.300:
A. G. S, Wilkes 1.100
F. W, Wright, F.P.S. | 800

Duectors holdings at 191h May 1877 are unchanged

The Boots Company Lid. is not a close company.

el el Skl e ——— i

Company status
Auditors

It is proposed to appoint Messrs. Peat, Marwick, Mitchell & Co., as audltors and a =
resolution concermng their remuneraunn w:ll be proposed at the Annual General Meeting. -

T -e——

By order of the board. D. N. EDMUNDSON, Secretary. 19tk May 1977,




a. =
4 I et
(I
AT
P

. IT -
{- ‘llij_f " "'I_j?"'\-
LS re =
M T y 3 20
Sl v -‘.t FRE B | R
ST

™ . T o e
' R . . e - - b Il - i . . 1r [ - IR O | .r A ! 1 T } ] L .z e . : z K o 3 e T r 3 WAL s
rar ] R -y U LE- L et e : ¥ L TR - . y 3 S . N At [E . [} . = -3 15 MELH . e by oA . ] LR B o ] . I . b : \ ' ! ! Pl DR - - N - 1 et i LA ., . . o L o B Fa
1|' B - na'd ad vy mil T e W 7ol v A TRt ) P m TN . h Th. ﬂ--?-.. L ! gy - * . & i1 \ T r . Wipd R R b Al &L an Ao~ I rl'_ g Ll L BT R 1 - -y o LR . Tht o ol n ' Rl ow LR o i - ‘*F . 3 Fr L o o i e o b . e UL Feiy ryy _.: it T
gy 4T . et {‘t— ] 'y R v L H v Y .J;' ‘alrl."-ll Sr o Wy YR, . . 3 “ anlh e LR PN TEs N . ol Ly i RN [ BT ‘¥ | o R ey R B Ty * L ; . M - L :.-i ] L . . : A ] A ST - - H 3y - . T R el e | ry o i3] W - Ay a tar, . F o~ SR .'.l ,r 2 I Ly l"-"l " __"_d ‘lr“
B ' SO e T Rt R £ AT T LR S TWE T L AL TN I o L e S e S NP SRR R e TR gt e PO T M g T b g B o T AN 1 R L. VLA 1t s gl gt e P Ty ol T N g L TR el TIRE R i T s e e AT Y R et W ST L ST W e T
: '.. & " ol BEEL b e T o 1 he R w7, o T v ', - L )y wa bl 4] ek e R o  FaE’ i ; - PR EY B A ",h": T 3 1 L% - A ol B shEgy O R Dy TR b | L | Y ) Lo Y k1, - + ik Y ¥ .\ ! .;_';_r.d""- !-l- [” 'r..':- . - T o T y 8 T - I'.‘ " s i, "'ﬁ"r-ﬁ-.ﬂ —, !q o J* ¥
’ - L] - J = . " - .

II i ¥ v Y, i‘ Ey " > -
* -

Principal Companies

‘. | L S Percentage held by
| | Py Parent Subsidiaries

Pareni - The Boots Company Ltd.

Subsidiaries | Boots Thae Chemists Ltd.
(incorporated in Great Britain) Boots Pure Drug Co. Lid.
. | ) " Boots International Lta.

Boots Farm Salgs Lid.
Timothy Whites L.td,
Whites Property Co. Lid, 5
The Crookes Laboratories Group Ltd.
Crookes Anestan Ltd,
Watts Brothers (Manchester) Lid.

Subsidiaries
{incorporated overseas) .

Australia The Boots Company (Australia) Pty. Ltd,
Belgium The Boots Company (Beigium) S.A,
France - Laboratoires Dacour, S.A.

| ~ Sociédté B.H.Y.S., S.A.
Holland The Boots Company (Holland) B.V,
India " The Boots Company (India) Ltd.
Jtaly © Boots-Formenti S.p.A.
Kenya The Boots Company (Kenya) Ltd.
New Zealand Boots The Chemists (New Zealand) Ltd.
Nigeria The Boots Company (Nigeria) Ltd.
Pakistan The Boots Company (Pakistan) Ltd.
Singapore The Boots Company (Far East) Pte. Lid.
South Africa The Boots Company (South Africa) (Pty.) Ltd.
Tanzania K.0.C. (Tanzania) Ltd.
Thailand " The Boots Company (Thailand) Ltd.

All the above shares held are ordinary shares. :
All the companies operate principally in the country of incorporation.




" Bonts The Chemists Ltd,
Chairman

Directors

Secretary

. Timothy Whites Ltd, )
s Chairman
Directors

Sacretary
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Directors and Officers of Principal Subsidiaries

A. Q. Sgencer

K. Ackroyd, M.P.S,

D. E. M, Appleby
A, A. Binney

S. R. Burdon M. PG

D. Cargill

R. Clalr M.P.S.

R. G. Ciow, M,P.S.

W. Cooper, M.P.S,

J. G. Dawas M.P.S.

T. K. W, Dawes

L
.
r

. Day, M,P.S,
. E. Fergusson, M.P.S.

W
J
M, Gibson
. N. Gunn
J
H

R
H. J, Hann

D. Happs, M.P.S.
W. D. Jarreit, M.P.S,
B. Jeffaries

K. Jervis, M.P.S.

D. N. Edmundson |

. D, Spencar

D

. E. M. Appleby

., A, Cleaver

. K. W. Davies
Ed

. N. mundson

R. N. Gunn
H, J. Hann
B. Jefferies

-———-—w[--—I |

-
1 | 1

| 1
t

J. P. Lew:s M P.S. |

W. K, 8. Moore, M.B.. B.Chir,
A. P Ridley-Thompson
J. M, T, _Ross. F.P.S.

B. Silverman, M.P.S.
G. R. Soiway

B. H.C.’ Thonbald

A. G. S. Wilkes

. W. Wright, F.P.S.

L |.'-
I

.|_

d. ]

i

J. A. Prescott, M. P.S.

C. D, Weston

F, W, Wright, F.P.S.
J 1

' Boots Pure Drug Co. Ltd.
Chairman

Directors

Secretary

M Appleby .

D. E
G. Buxton
E. E. Cliffe

S. A/ Hibbert, M.P.S.

G. A Hollows
1. A, Hawtin -

Boots Internauonal Ltd
Chatrman

Directors

Secietary

D, E. M. Appleby

B, Jefferias
I, F. Kent
2. T. Main, M.D.

I, A. Hawtin

B, Jefferies

S. A, B. Kipping

P. T. Main, M.D,
Miss J. M. Savage

T. G. Richardson
K. T. Robinson

P Wiy e
-y

N o
C. E, G, Scarth
A, D, Spencer
A, G, 8. Wilkes
J. H, Wilson

|!.
f .
Ay ot el e

A.

D. Spencer
A. G, S.

Wllkes

Boots Fanﬁ' Sales Ltd.

Chairman

Directors

Secretary

Main, M.D.
H

D. iggons

P. T.
J.

|, F. Kent
I, A. Hawtin

N. J. Reeves
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Group Highlights for the year ended 31st March 1977

% change over
provious year

Sales (excluding VAT) Ventes | | -——-——f-;;;(—)——-—-——-—————-—-—-—-
Umsatze B m o+ 20:2%

h

e —
1

~of which: | - davon:
Sales in the UK .. Ventas au Royaume Un:

Umsatze innathalb Jdes Vereinigten
Konigraiches

e — i — — P 1
___"-_-——-———-——-_-———.-_q_____-_ k. """'l'—"'—'"'l-i'--l—

- —

*Exports from the UK _ Ventes exportées au Royamm Uni 'f
| | | Exporte aus dem Veremigten Konigreich'. -

*Sales by overseas subsidiaries Ventes des filialas étrangéres

Umsatze der auslandischen
.-Tochtergesellschafien
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‘Pro"fit before taxation . Bénéfice avant impot
- o | Gewinn vor Eriragsteuen
e

Profit after taxatlon &Ltrlbutable Bénefice apres impdt revanant aux
to shareholders ~actionnaires |

Anteil des Gewinns nach Ertragsteuern,
) der auf die Aktionare antfalit
Earninga' per share | o ‘Bénéfice par action
- o Gewinn pro Aktie

w e e

Diuidands to shareholders Dividende proposé

Dividendenvorschlag o :
——___________.________________________—__m ""———-—-ﬂ-——.-——-——.—_-.____.l_._.__._... —_— _‘_h- -= :
‘Retained in the business Report a nouveau

Gewinnvortrag
e e e P P ey et it M ——— Mty g Bl . | e e

Capital expenditura during the year - investissements de I'année
- Investitionen wahrend des Jahres
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*Includes sales within the group totalling £9.1 m.
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Value Added Statement for the year ended 31st March 1977

1977
£m %

Sales and other income | | 742.8

Less cost of materials and
sarvices purchased

495-4
Value added | 2474

Shared as follows:
£ hloyees

Wages, salaries, profif earning
bunus and pension find
contiibutions

Governments

Taxation on profits |
.‘

Relnvested in the business
Depreciation
Proiit retained

Providers of capital
Interest on borrowing
Minorities share of profit
Dividends to shareholders
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Statement by the Chairman Dr. G.I.Hobday

Profit and Taxation

1850 - 1931

In the year 1976-77 it gradually appéarad that
thes worst of the recassion of the two provious
years had passed and that the industnalised
countries of the wotld weroe sat on a8 modost
racovery while giving priority to binging down
the rates of inflation. Because inflation in the

Group profit belore taxstion increasod by 26-3%
to £91. 1m, alter providing for a second yeoar an
amount of £8-8m for our employees’ Pension
Fund. The vncrease was achieved in compotitive

~ An interim dividend of -9745p per shate was

paid in January. Because of uncertainty sbout the

basic rate of income tax for 1977-78 we
deciyred in May a second intenim dividend of
1.708 1p por share which will bo paid in July. )
the rate of tax is reduced below 36% then th
Directors will declare the payment of a thir

Centenary Year'

his yoar we celebrate our.centenary, since it

was in 1877 ihat Jesse Boot took sole
rasponsibilty for the small herbalist shop started
by his father and began to develop his own ideas
of marketing which proved to be s0 enormously

‘succssful. 1t was upon tha chain of chemist

shops which he established that he devoted
most of his enargios and which owes most 1o his
genius, |

Josso soon made the dispensing service the
cornerstona of his business: it remains so today

~in the 1,247 branches of Boots The Chemists.
! ia aimed to sorve all sections of the community

1

g

'fhrnugh offering the public the widust possible

selection of merchandise at compelitive prices

Unitod Xingdom was, and still 1s, lugh by world
standards the Government's measures have not
allowed tha economy to expand. Confidence has
ebbad and flowed, prices are moving upwards
and the outiook is still quite unsottied. Against
thus background our performance may be seen

ond largoly static markets, and in the UK. in
particular we have again operated at price and
profit levels much below thosa which would have
hoen permissible under thae Price Code.

r £
[

as reasonadly satistactory. Salos at home and ¢
abroad havo incroased by 20-2%, about ono

~ third of which ropresonts a r1eat growth in

volumao.

Tho proht aftor taxation attnbutable to
shargholdors is £42.4m, equivalentto 11.9
pence per share compared with 10.0 pence per
share las! ycar,

E\lunm dividend and we have provided in these

ccounts for such a dividend at the rate of
.0526p per share on the assumpnon of a tax
rate of 33%. It is tha intention of the Directors to
pay the maximum permissible dividends under
the present Government controls.

In order to demonstrate the erosive effects of

and to maxe shopping aasior by offering these
goods in large and well laid out shops: these ate
still our aims.

He bolioved whole-heartedly in providing the
best possible article at the lowest possible
price—to ths point that it he could not find an
article of thu right quality he would endeavour to
manufacture it imself to his own high
standards: so almost from the beginning he gave
his customers the extra choice of farmiliar
advertised products, or Boots own brands~-the
chotice Boots offers its customers today.
Approximately 8 third of the lines we sell bear the
Boo!s name and account for a slightly larger
proportton of our sales.

inflation on profits we have continued our
practice ©f acent years by showing results
adjusted lor the affects of inflation as a -
supplementary statoment on pages 23 and 30. If
a standard practice for Current Cost Accounting
{CCA) is accepted we will changao to that basi3.

The larger Boots stores of today also owe much
to the influence of Jesse's wile Florence, 8
stationer's daughter, whom ne married in 18806.
It was she who encouraged him to introduce
new goods into the traditional chamist
range-—Fashion and Beauty, Photograephy and
Stationery, Gifts for the home and indeed many
more of tho goods found in the modern Boots
Department Stores. | -

Our business, continuing to expand along tha
successful lines they establistied, is a living proof
of the success of their work and we propose 10
commemorate the first hundred yaars of Boots In
various appropriate ways.
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ressute on rotailing profitatihity has continued
throughout 1976.27 wath falling gross maiging
fuither oroded by nsing expenses Inevitably this

has led to oven tightar constraints on the nuinber

of tull-ime stat! in our shops. We havo always
been concerned thal we should provid™ as good
a porsotial sarvice as is possible, particularly in
thoso uebartments of our busingss whoto it is
moSt required by our customers. Much of the
merchandise which wo seil 1s however ol a type
that does not require personal adwice and tho
sustomer needs only to be able tolocate !
quickly and 0 complete tho putchase with tho
minimum of delay. We are making a determinod
effort t2 strike the nght balance batween theso
two typos of servico.

Whitist we recognise tha palitical nead for some
forn. of price controf in the Government's
continuing counter inflation measurcs, wo are
concoined that the imprecise now powears of
price 1nves'igation now proposed in tha Price
Commuasion Bill could le~d to increasing doubts
about thy viability of new ivestment proposals
and further impair employment prospects in tho
retad distnbution industry.

Boots The Chemists

Countct saios increased by 19%, rather lass than
two-thirds ol which is accounted for by price
inftation. This means vhat in a difficult yoar we
have ach'eved a substanhial elament of real
qrowth in sales, partly from extra selling space in
new and enlarged shops and patrtly from the
enhanced sslochiop, presentation and value of
out merchandiso.

Dispunsing for the National Hoalth Service
remained at the same level as thu provious yeat
despite high hgures in 19786 becauso ¢l the
winter epidemic and despita tha fact that at tho
and of the year we had 26 fower Jhops. 118
:novitable that some small shops are ciosed as
loases oxpire or wherg it becomes impossible to
maintain a very small branch to an acceptable
standard.

We behieve tha! the ratal pharmacist plays an
essental part in the health care of the
community and that his contribution to the

N H S extends beyond tha! of smply dispensing
preschptions We are convinced that the present
pattern of widely spraad chonusis shops in
locations convenient to the public i8 Most
suitable for the paople of this country and that
any proposal 1o centrahso dispensing into fewer
locat:ons would causo inconvonience 10 the
public and would not ba in thoir best interosts. -
Our own pchey 18 to have a branch of Boots The
Chemists in every place whera theia is sutlicient
bus'ngss 10 suppotl a nablae operation.

Nothwithstanding the present economic climate
out capital investment in new and modernised
 shops has been maintained at a hgh level and
amounted 1o £23- 1m in the year under roview.
This has anabled an addition of 286,000 5q. ft..
to our total net sales area, which now stands at

; 4 million 8q. ft. It is worthy of note that we have

incraased our sales ared by one-third wathin the
last four years. This yoar 34 new shops have
been openad and a numbat of othe!s extended.
Allowing for the smail, insdequate and

\unpromabla shops that have baen closed, we

ended the year with 1,247 branchas. Qui new
store in Eidon 3quare, Newcasllo, 18 now our
largest with a sales area of over 42,000 sq. 1t
Othar large stores were epenad in Falkirk,
Bediord, Rochdale, Manshieid, Portsmouth, Bury
St. Edmunds, Horsham, St. Helens, Great
Yatmouth, Burniey, irvine and Pontypridd and
extangions were completed to our stores at
Exeter, Hanley, Suttun Coldfiold anc’ Lewishara.

: in the current financiat yoar we shall maintain a

/shop developmant prograinine of 8 sinilar size
with a balance of new large stores and

' replaccment of our smaller chomists shop: The

| nowv store in Leeds will sunplant Eldon Square, -
Newcartle, as our largest siote and further larg)
now branches will bo opened in Glasgow,
Blackpool, lifoid, Hounslow, Folkestone,

'Orpmgton. Stithng and Wellingt, orough
Fxtensions will be complotod at Barntley,
Huddershold and Abordeen

It 13 porhaps not widely known that the majonty
of the shoplitiings in our shops aro made in our
own Shoptuung Factory at Nottingham. This has
now become 100 small to cater ot our retal
expansion and we havo racontly scquired a large
modern {aciory at Eastwood 1o which all
shoptitting production will bo transferred during
the yoear. -

Not surprisingly the continued growth of sales
voluma through our shops has placed incressed
demands on out wateho, sing and distnbution
operationa. Nevortholess, such domandy heve
bean met so far by marked improvemanis in
etficiency and by the use ol improved lechniques
and staft training. Major new warehouse facilitios

are being planned.

Timothy Whites
O.« Housoware chain has had a difficult year,

with a sales increase of 64%. There has,
howevor, been a marked improvemaent in both
margins and profitability. . o

Our various expeniments to specialise with & .
narrowar inventory devoted to kitchenware,
cookware and tableware, have boen carried out
against the background of a depressed national
aeconomy, bringing with it little or no Increase in
disposablo incomes. Howevet, sales have
increased in hine with inflation in the shops that
were trading normally throughout the year. Wo
beliove that alter we have had the results of 8
turther year's trading in the experimental shops
we shall ba in a better position 10 make decisions
about the divelopment of the chain.

Sephora, Paris =

Wae repurted [est year our proposed acquisition
of a majonty shareholding in the French
coinpany B H.Y.S. which operatec a shop in Parig
trachng undar tho name of Sephora.

This transaction has been completed and
considarable changes have already beon effocted

11

1....-"-- -



Statement by the Chairman
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International Marketing

within the shop Although stil in its oarly days wu

are woll plaased with sales results despite the

present gloomy retail outiook in Pavis genorlly.

Determined offorts are now beng mads to
upplement this development with turther shops
n the samae pattern.

blyns Drug Stores, Canada
many years we have considered theo
3

{)

The depressed economy has resulted in a
sucond yeat during which some of our factones
have opareted below full capacity. Although the
output in monetary terms was 18-5% up at

£ 128 9m at manutacturing prices, the volume of
production in the Pharmaceuticel Department
was static and a reduced wotld herbicide |
damand marred an otherwise busy end
expanding year in the Chemicat Department.

in the past six years the value of production at
cost from the Chemical Dopariment has
increased neatly four times. Products discovered
and developed by our Research Department are
playing 8 major role in this steady expansion and
now account for over a hall of the total cost value
compared with undet a third of 1870-71 Asa
consequence the return on capitet has improved
markedly. The new plant for C-ufen (Phase V1 is
now on stream. In drder to supply anticipated
deamanx for our miticide, Amitraz, we have
incroased capacity in the existing plant and a
new 1.600 ton per binum plant 18 planned.

During the year new laboratorias were
complated at Beeston for Agricultural
Formulation and in Nottingham for Analytical

Phatmaceutical salos in the United Kingdom
reached a record lavel although we have
continuad to experience seveie competitior

possibihty of an extension of our roteil operahions
into either tha L) S A or Canada bul have not
untl now found the nghi vohicle wrth which to do
this We propose now 1o acquire the Tambiyn
chain of Drug Stores in Eastern Canada lor a
purchase consideration of about £4m Tins
company was ¢tarted 1in 1904 tw Gordon
Tamblyn, a pharmacist and a man of high
stendards who quickly built a (ood reputation fof

s chain of chemists shops Granted 8 Dominion
Charter in 1928 it was taken over by the Weston
Gioup in 1870 and consists ol 93 stores from
1,200 10 12,000 8q. ft. in sz, all located in
Ontano. it 18 our behe! that thus chain can be
vomodeliod 10 mirror the standards maintamn

Ly Boots The Chumists here inthe UK andw

ba a springboard for lurther expansion bothin
Canadaandthe US A

MW

Developmant; also new lnased warehouse
accommodation lor agrochemicais was fitted Gul
at Sandiacre.

The very riverse naturs of our Pharmaceutical
Production with somy 2,000 ditistent lines using
16,000 items of raw materials and other
cOMPONBNts 1equIrns a very wide range cl
scientific, technologicat and managetial skills
New linas are inlrpduced at the rate of one overy
working day and rome 100 projects for the
improvement of ssquipment, tachnology of
working methods are alvays in prograss. An
industrial sugguation schermae, in coeration fof
many years, this yaar awarded its highest ptu®
yeot of £1,000,

Duting the yeat 8 number of improvements have

* been mede Loncerning soap production, the

manufacturs of toiletries, packing teeding bottie
stenilisar, vrapping medicaled confectionery,
producing, halibut tiver oil capsules, pasteurising
syrups ard suppiying very high quahty distilled
wator for Polyfusors.

The Chomical and Pharmaceutical, Enginecting,
Prinunyy and Purchasing Departments, all of
which make up ou’ Production Department,

'
'

paticularly agamst vur anti-theumaotic product,
B/ulon. Bocause of the oxcellent satety record of
Piufon we have introduced 4 highat strength

employ some 4,600 poople in the UK. This
figure has remained constant throughout the
voar and stalf turnover has besn very small.
Much wiark is baing dono to devaiop further the
prasent good statl relationships by improving the
moans of communication so as 10 m.Jke work
more interesting and more meaningful in the
beliat that participation starts on the shop of
othice ioor. L

»

Yechnochamie, West Gennany

Ona of oul corporate obiactives has been 1o
astablish a chemical manufarctuting hase in
Europe to add to our pharmacanticsl
marn:.iactu:; 13~ihties n the Community and
wo h.ve neav teizhud agresment 10 ¥Cquire 8
70% holding .+ Tachnochemie Gmbld of
Dossenheim near Heidelberg, West Germany, at
a cost of £3-3m. Technochemie is 8 small vul
high' technical manutaciurer of speciality
chaemicals. The majonty control we have
acquired will not only provide us with overseas
chemical manufacturing capacity in the EEC but
will add to our overall expertisa in this held.

M“W

(400 mg) tablot — Brulen 400 — which has
enabled physicians to use higher dosage
schedules in dealing with patients with difficuit
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he Chairman

fnrms of rheumatic disease. SHIEb of Brufen
‘continue to grow in its eighth year of marketing
and i11s the brand leader in certain major
marke!s of the world, e.g. the United States,

" %.Japan and Eastern Europe. Brufen is now

believed to ;e the higgest-selling Western-
produced pharmaceutical in Eastern Europe.
Sales in the U.S.5.R. have responded well 1o
recent elfforts to make do jtors aware of the
benefits of Brufen through medical congresses
and symposia. In order to increase the impetus
of our Brufen business in Eastern Europe we
concluded in March 1977 an agreement to set
up a joint venture company in Yugoslavia in co-
operation with Galenika Pharmaceutical and
Chemical Industry of Belgrade, a company with
which we have had a close aszociation for
several years. Boots will hold 49% of the equity
ﬂf this new company {the maximum allowed
under Yugoslav law). The initial purpose of the
new company will be to manufacture Brufen
locally tor sale to Eastern European countries ag
well as in Yugoslavia itself. We consider the
{ormation of Boots Galenika as a major
milestone for our future development in this part
of the wotld. In the United States our licenses,

The Upjohn Company, has had a record year for

salas of Motrin {Brufen) and we have benefited

by the continued growth of raw material sales to_

and royalties from the United States. We shall
shortly commence deliveries to Upjohn against a
very large nuw supplies contract — orie of the
largest ever negotiated by the Company.

During the year we introduced a single datly
dosage tablet of Prothiaden, our treatment for
anxiety and depression. This is known as
Prothiaden *75° and should prove of great
assistance to doctors dealing with patients
suftering from these difficult conditions. This
product is now being introduced into markets
outside the U.K. to enhance our international
business,

Cur United Kingdom consumer product
marketing company, Crookes Anestan Lid.,

- anjoyed an excellent year di:e mainly 1o the

success of the low calorie sweeteners, Sweetex
and Hermesetas. Together these products now
account for more than 60% of the total United
Kingdom ‘table top sweetener sales.

Our Contracts and Chemical group achieved one
of its best growth rates in recen! years with

saccharin and saccharin by-products featuring

prom:nently In its success.

Pharmaceutical exports have shown good
growth and i Europe we have had particularly
good Pxports to Scandinavia and Germany.
Despite the difficulties in the Lebanon, which
resufted in the transfer of our sales office from

Beirut to Amman, Jordan, our export sales to the

Near East have made significant progress — in
particular exports to Iran, Turkey, Egypt and
Libya. Our exports to Africa were of the arder of
£ 3m and in spite of the many ditficulties for
trading in that continent we regard it as an
important area for future growth,

Our overseas subsidiaries have had a very good
year with sales of £44m, an increase of 33.9%,
whilst pre-tax profits at £9-5m showed an
ircrease of 56%. This very substantial growth
was achieved in the face of increasing price

. controis on pharmaceuticals throughout the

world.

Particularly encouraging results came from ;-

1. Australia where sales have more than
doubled in three vears.

2. Nigeria with a sales increase of 33% despite
severe price controls. Qur Nigerian company
has now ¢concluded negotiations for a 14
acre site on which we intend to build a new
pharmaceutical factory. .

East Africa with a 22% Increase in sales
despite a deteriorating position between
Tanzanta and Kenya, and the virtual
disappearance of our market in Uganda.
India whare we have now commenced
construction of a new chemical plant
designed to manufacture Brufen raw

material. The site of the plant is at
Ahmednagar, some 200 kilometros from
Bombay.

Qur new compames in Belgium and Holland had
their lirst full trading year and are making very
significant progress.

During the tast year our Agrochemical business
overseas made good praograss and in particular
our new insecticides, Mitac and Taktic, exceeded
our forecasts. Mitac is now of major importance

for the control of mites on fruit in Japan, Western

Europe and South America and it has recently
been introduced as an insecticide on cotton in
Turkey, Central and South America. Taktic has
achieved a dominant share of the cattle tick
market in Australia and sales are Bxpandlng in
Africa and South America. ¥

In the United Kingdom Boots Farm Sales has
shown a creditable performance, bearing in mind
the drought of last summer followed by the wet
autumn and winter. With the need to produce
more food from our own resources the elficient
use of crop protection and animal health |
products is of increasing importance ta the
British farmer. We believe that Boots Farm Sales
1s uniquely placed to serve the farmer by offering
him a comprehensive range of products,
application machinery, technical advice and a
fast and efficient on-farm delivery service. Qur
programme for the rationalisation of Boots Farm
Sales Depots Is continuing. Four new depots -
were completed during the year and a further six
are planned.

Rucker Pharmacal, U.S.A.

A prime corporate objective in the continued
expansion of our research based manufacturing
and marketing operations has for long been the
establishment of a subsidiary company in tho
United States, the largest and most important
pharmaceutical and agrochemical market in the
world. Starting a company from scratch,in this
market is we bechieve both too slow and too

- expensive and much work has therefore gone




L
a L T

i
:.1_..-\.."'. l:.

1 & A

H '*:-!.1 n__‘h;:*"-.";’!.' - ; g Ii '-"r:'j'::a.-- i A -
_._‘5-.1_.' ‘#I.wa%ﬁ_.ﬂt .5{1. v hﬂh ) __‘%
Jor Wby g

dah X AT 3 S g ) AR it _'. 3 S TR A iy - . S T ; ITW% g f ol 11w

VAt g A W oy BT R R R A ety SRR ﬁ'ﬂ* B SR LR oy ke q.}t iy K '

i g 1R 1 . - T - Fe - ol e - R - - . O L. iR NPT, " L b : o . L T T " Thalfl . i LYY ot
I - g - . B X ;- " ¥, F = .. o .:_- ..-- : ] : :._1- b - .- - T - o = A=t s Ny L T o L F. :a 1. o . 'llr .,- 5 Al . " - e - _+ ty i T -\..rl"-

r

‘F“Fmg;, ‘?"‘: P fm; \ i*,#h:”?‘%ﬂl%;%z 4 ' ; ;Y oy LY+ YW . B8 ik E.{.‘“‘ “ W,*}.‘”ﬂ“'\*

a H.tj

e b

' i:l' 1

PRE LT o
Y }Hi o
- ﬁrh-l :..l-t,.:pﬂ "

e T ek, R s ) e——

SRR O
I"' _

Sl DR R L
PR O B R
o IFJ:‘ l!'.-_'} 1_.1_':' f:

T

1. A seloecthion of Seventeen cosmetics in bhe
re-designed packs.

Addiiions to the N27 An Orupnal Formula’
range.

Co-ordinated collecuon of cosmietic holdalls, N LTS
' o ) LA s i:*_“;~
N New for men-—a digutal watch and ‘Hlm“fhm”ti ‘

L g

ST e s rechargeable shaver.

More products from Bahyboots for the
under-tives.




Statement by the Chairman

Management
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into the search lor a suitable company for
acquisition. | am glad to say that we have now
found such a company; we have reached
agreement with the Board of Rucker Pharmacal

Company Inc. of Shreveport, Louisiana to acquire

the whale of that-zcompany’s stock for the sum of
£ 14.5m subject of course to the acceptance of

our offer by the stockholders at an Extraordinary |

General Meeting which has yet 10 be held. Their

Board 1s recommending acceptance of our offer.

Rucker is a smail but efficient and successful
pharmaceutical company manufacturing and
marketing prescription products mainly in the
southern states of the U.S.A. In the year ending
30th June 1976 its sales were $8-3m with net
profits after t5x of $1. 5m inreases of 18% and

LI

The growth of our business last year ied to the
number of staff employed being greater at the

end of the year than at the beginning; the reverse .

of the national trend. Most of the additional staff
were in our shops where the move towards part-

. time employment continues. Our staff relations

during the year have been good and the rate of
staff turnover iel! somewhat.

Without quesuonlng the necessity for the
Government's counter inilation measures in the

" national interest. these measures, following

previous periods of restraint, are subjecting staff
loyalty to real strain, There is frustration and
some disillusionment amongst staff, especially
those with particular skills and those who carry
the burden of responsibility. It has seemed to us

“ especially necessary in these circumstances to
_review cur salary structure and extend our jOb

avaluation. We are wcrking with consultants in

" this considerable task, which on the Industnial

side alone covers 2,000 jobs from clerical

- grades up to senior management, We are now

taking up the extension of the scheme to the

" Retail Divisior of the Company and the intention

is 10 implement the results as soon as
Government policy permits.

During the year much effort has gone;into
furthering the involvement and participation of
staff in the activities of the Company, most
particularly in building up the Staff Council
structure which already comprises more than
200 separate Staff Councils and their 2,000
alected Stafli Councillors.

“ The Bullock Committee on Indu..-.tna! .

Democracy’ published its report in January
1977. The Company has expressed its views by
means of a statement issued to managers and
staff representatives. White accepting the
desirability of greater involvement and
participation by the staff we believa that
consultation must start at the place of work and
evolve to meet the requirements of individual
organisations. We have developed the process
with our Staff Council organisation, which
involvas both union and non-union staff, and we

haliave that this and our trade union consuliation

and negotiating arrangements gi/e us a sound
basis on which to develop. On the Retail side an
agreement has been signed with the Union of
Shop, Distributive and Allied Workers {USDAW)

giving the right of representation in certaln of our

shops.

For the past seven years | have served the
Company as Chief Executive and now hawng

yrivatretifément age for executives

passed the nor

it has been agreed that | should stand down from

T s '.'.‘--‘l.__

____,..—-"'"_—-—-""'l-—-r

that position and that some consecjuent re-
OFgaTISalion df our 1op management structure
should take place.

Our Company has for many years been engaged

r

30% respectively over the previous year. We
believe that Rucker is readily capable of being
expanded into a national manufacturing and
marketing company in the United Stataes and
that, with its highly efficient sales and marketing
capabilities, it will prove to be an excel!ent

vehicle for our own research- basad

pharmaceuticals.

Pensions are a matter thatconcern allofus
greally thase days. The changes which are to be
made to the State pension scheme in 1978 (the
Castle Scheme) have had to be explained to our

staff since they need to judge how desirable this

scheme is as an alternative to the Boots’
scheme. During the present year, in consultation

with the Trade Unions and our Statf Councils, the

decision will have to be taken whether the
Company shall contract out of the Castle

‘Schame.

Again this year wu shall issue a special Report to
the Staff. We did this for the first time last year
and it was well received. The greater |
understanding of our business at all levels
throughout the organisation is an important
element in the increasing involvement of our -
staff, on whom our present and future progress
depends. The Directors wish to express their
sincere thanks to them all for their elfons during
the past year.

in two main activities — the operation of our’
retail stores and the manufacture and marketing
of a wide range of products throughout the
world. In recent years these two activities have
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Statement by the Chairman

becoma incraasingly more speciatised and loss
interdependent and it is now decided that we
should re-organise them for management
purposes as separate divisions of The Boots
Company bearing the names Retail Division and

" Industrial Division respectively. The existing main

Board of Directors will in future be called the
Group Board since it continues to be responsible
overall for our Company group. Each Division will
ba represented on the Group Board by an
Executive Director in charge of all operations

within thae Division.

As from May 1st 1977 three of my executive
colleaguas on the Board will have their
responsibilitias changed as follows:

1‘Mr. D. E. M. Appleby will become Group

Managing Director of The Boots Company.

Mr. A. D, Spencer will be the Managing Director
of Boots The Chemists, with its 1ssiciated retall
companias, and will represent tke Retail Division
on the Group Board.

Or. P. T. Main will take up the position of Chief
Executive Olficer of the Industrial Nivision and
will represent that Division on the Group Board.

| am sure that these changes are appropriate at
this point in the development of our business

and | am confident that, in thoir new positions,
Mr. Appleby, Mr. Speacer and Dr. Main will make
great contributions to the continuing success of
our Company in the testing years which lie
ahead.

At the wish of the Board | shall continuo as M
Chairman, |

. 1 I 11

Prospacts

Last year | said that it was possible to discern
soma brightening of the dark horizon but as the
year progressed we saw that the economic

" clouds surrounding our country did not lift as we

might have hoped. Also the recovery of the rest
of the world did not proceed as was expected. So
as we look ahead today the same problems still
dominate the scene, inflation, unemployment,
rising costs and reducing consumaer spending. |
think we have demonstrated by our performance
over the years that we can beat the trend to
some degree. In times of static or even reduced
consumer spending at home we can show real
volumae increases in our retail sales, reflacting

our reputation, our marketing policies and, of

~ retailing operations in this country, we take the |

course, our capital investment. Howevar it 1s
equally important to note that we are directing
our business increasingly more towards
intornational objectives. While we are hopeful
that our domestic economy will improve and |
believe that thera is still a lot of scope forour |

view that we should build for the future on &
broader international base so that a smaller

proportion of our total business is subject to the

strains and stresses of the U.K. economy. This
change will continue steadily and prudently and
notin ¢ ny procipitate manner, Thus the three
important developments which are described

garlier in this statement, Tamblyns in Canada, |

‘Rucker in the U.S.A. and Technochemie in ’

Germany, provide good bases for further
development; they are big enough to bo
meaningful but yet relatively small in comparison
with the rest of our business so as not to provide
unacceptable risk. !

In this centenary year we are mindful of our

~ heritage from the founder of our Company, Jesse

Boot. The business has grown from that which
he began and developed. Almost from the
beginning it comprised retailing and |
manufacture and it is from these two bases that
our succass has come and will continue to be
found. )
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'. Group Profit and Loss Account for the year ended 31st March 1977

1977
Notes £m

Sales (excluding VAT) | 7350

Profit before taxation 811
Taxation | 47-9

Profit after taxation
Attributable to minority interests

Profit attributable to shareholders

Dividends
Interim paid of :9745p per sharo

Second interim declared of 1.7081p per share
(1976 final)

Provision for third interim of 0525p per share

S ——

2.7351p por share

| Profitl retained

[

Earnings per share

Thé notas on pages 23 to 28 form part of the accounts.
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Sources and Applications of Funds for the year ended 31st March 1977

|
]
;
e

1977 - 1976

, . £m £m £m

Sources Profit before taxation 911
| Depreciatic: 10.5

Book value of fixed assets sold 23

Pension provision 88

e

- 1127
Funds from outside souices -—

L

Applications | —v Capital expenditure

Investmeants
Working capital :
| Increase in stocks

Increase in debtors
Increase in creditors

Redemption of loan capital
Payment to Boots Pension Fund
Dividends pald

Taxation paid

Other applications

Net cash and short term: investments At 31st March 1977
]
: T At 31st March 1976
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Balance Sheets 31st March 1977

-

Grou Parent

p
1977 1976 1977 1976
£m “£m £m £m

gl - L -

Sources of capital Shareholders’ interests . __

: Share capital 89.0 890 89.0

Raeserves 1 525 1198 56-1

241.5 2088 1451

Loan capital 16 117 ‘ 7-8

Minority interests | 1.9 | 1-2' | —

Deferred taxation | 47-8 - 311

‘Proviston for pensions | _ 88

Employment of capital Fixed assets
Subsidiaries
Investments

Net current assets

G LHOSAY | Dicctors

The notes on pages 23 to 28 form part of the accounts
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Notes Relating to the Accounts

1. Accounting policies The group accounts are prepared under the historical cost convention adjusted by the
Consolidation revaluations of certain proporties. The accounts combine the results of the company and its
| subsidiaries after eliminating inter-company profits and providing for minority interests in
E subsidiaries. The excess of cost of investments in subsidiaries over net assets acquired has
bean written off. Subsidiary companies are those in which the company holds, either
directly of through another subsidiary, more than fiity per cent of the equity shere capital,

The accounts of all UK subsidiaries are made up 10 318! March 1977, whereas the
accounts of overseas subsidiaries are made up 1o 318t December 1976 in order 10

facilitate eatly presentation of group accounts,

~ The accounts of overseas subsidiaries are converted into sterling at rates of exchange
approximating to those ruling at 315t March 1977. Profits and losses arising on
conves:sion of net current assets of thase subsidiaries are included in profit before
| raxation and where they relate to fixed assets loss loans, are dealt with through reserves.
Sales These comprise sales 1o external customers and exclude value added tax.
Depreciation is calculated to write off assets during their expected normal lives. Propeity

and shop fixtures and fittings are depreciated in equal annual instalments, and plant,

Depreciation
' including vehicles, by fixed percentages of residual book values,

i —

‘Stock | : | Stock is valued at the lower of cost and r.at realisable value. Cost comprises purchase
| o - cost of goods, direct 1abour and those overheads related to manufacture and distribution

based on normal activity levels.

" Research and development .. | Expenditure, other than on buildings and plant, is charged against profits in the year
| St j~ w hich it is incurred, ¥

~ Pension funding : | " : The company and its UK subsidiaries operate pension schemes under which contributions
o - | by employees and by the companies are held in a trustee-administered fund complotely
saparated from the company's finances. Certain overseas companies operate their own
- - pansion schemes, | |
__M—'____—___————_-—-_—HW A— I_-___-—-____-._——I

‘Deferred taxation , This com{1ises: -
: | (i) Tax at 62% on the vxcess of the book value of those fixed essets which qualify for

" tgxatior; allowances over thair taxation written down value.
{u) Tox at 52% on other major timing differences.
- (i) Stock appraciation relief for the four years ended 31st March 1977,

fiv) A deduction for advance corporation tax recoverable.
No provision has been made for taxation liabilities which would arise on the distribution
of protits retained by overseas subsidiaries. |
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N Notes Relating to the Accounts

M

2. Profit before taxation 3. Taxation 2 orofit of th .
8) Includes: o The charge on the profit of the year consists of :
( 3)_ Income from short term investments | : ; UK cotporation tax at 52%
. and iz after ch'mh‘g: | " - Dﬁl'ﬂ"ﬁd taxation _
‘Depreciation | : Rolief for overseas taxation
~Profit earning bonus for stafl |
-+ Bank and other short term interost
~Intercst on loan capital
oo Gomputer and plant hire

|

‘. . Remuneration of auuitors

Transitional relief for advance corporation tax

Total UK taxai.on
Overseas taxation

... ‘I .! , ! -

" (b) In the yoar to 315t March 1976 an additional contribution to the Boots
177 pension Fund of £8-8m was charged before arriving at profit. A similar sum
.7 has been cherged agalnst profit for the yecr to 31st March 1877 towards
T g '‘potential deficit in Boots Pention:Fund as at that dato.
7+ (e) Remuneraticn otf:il_mctom o |
<. The to1al remuneration of the directors of the parent camnﬂng&?ﬂ*"" of .-
T T ens £18,000 (1976 £16,000) and other temuneration £314, -
4,7 Tha remunaration'of the chaitman was £42.000 (1676 £42000).  ber 4. Profit retained by parent company
£:'32°£g{'--?§'3'§§mo” o | um | Attributable to shareholders
£30,001 t0 £32.600 - S | o quuct profit tetained by subsidiaries
ey Egggg} :gggg% e __ 1 | Profit of parent company
LU £17,60110€20000 0 0 I - Deduct dividonds - o
SR E%%%?‘té"cg‘gogw e L | - | " Retained by parent company Lo 192

L . Not mora than £2,600

Provision has been made for a third interim dividend of -0525p por shate :

Number of employees eaming: which will be declared if the rate of tax credit changes to 33%.

£16,001 to0 £17.500 |
£12.601 to £156.000 - ) | |
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1977 1976
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Grou;j
1977 1976
fm Errl

5. Earnings per share |

The calcylation nf earnings per share is based on earnings of £42-4m
(1 376 £35-7m) and 356-2m ordinary shares in issue.
i ”

8. Loan capital

vt

31% first mortgage debenture stqcllk'1 982 1.0 1-0
81% debenture stock 1978/82 il .- -3 3

Unsecured :

-~ 6% loan stock 1978/83 21 21
61% loan stock 1983/88 1.0 1.1 —
732% loan stock 1988/93 5.7 57 5.7
8% loan stock 1986/91 . 15 1:5 —

116 117

i = o I - | Secured :
|
|

1977
£fm

6. Share capital
] -

" Ordinary shares of 25p each: |
R ‘Lthorised I
e Is.rsued and fully paid

L el _J ek

J‘I . |'I

P —————— E—————— |

1-8

(a)} All loans are repayable at par, except the 8% loan stock, which 1S
repayable at £105 per cent.

i'(b) The 6% and 8% loan stogks are redeemable by yearly sinkirjg funds. |

—-
ey

. pand I
|3'-:.I* ' '._.. - |!I'-‘ :':

— - [

| lFlesérwes !

B

N LN
o _\.ﬁ_Prﬁ

. Cu

r

3
r.ir year adjustments

il

1st March 1976

fit jetained
friency adjustments

At ;31st March 1977

I

7

|

l‘
e

-

‘.

basis of valuing stocks was chan

erhead costs. The prior year adjustments refle

at!31st March 1976 on the new basis of valuation.
i} |

1169

2-9

e

119-8

32.7

—

——

162.5

55-9
2

en—— —

561
24.0

-2

80-3

ged during the vear to include additional

Ay _ .,
. . o, . - ,
T ""‘"-h"h\"‘-" - 1.'!?'1-':
[l pl T . il

'

flect the restatement of stocks

" On other major timing differences

9. Deferred taxation . | . ”
3¢9 . 262 - . 138 101
(8:0) (6:0),  (84)" (7:0)

On excess of book value of fixed assets
over their taxation written down value

Stock appreciation relief for the four
vears ended 31st March 1877

Advance corporation tax recoverable

25-0
(3-3)

47.8

]

139 145 84
(30)  (33) . (30)

———— kil -spy——— ——————
[

31-1 - 16-7 8.5

]
il




ey T -
- 10. Fixed assets

Cost or valuation

"+ Depreciation .

" Net book value at 31st Maych 1977

*“WZ a.,;i}"'fﬁ ‘»‘Mﬁ%

) :l,“.# L*é{u

] N
!

Notes Relating to the,,Ai:co

At 1 s‘i"Ap‘rd.15~1 976

Capital exp\nduure
Subsidiary aq.,quued
Dlsposalgﬁ_)

Transfer**ﬁ and adjustments .

At 313 March 1977

' Cost 'H

Independ....u valuation 1958
T B 1959

S v 1965

Directors’ valuation 1971

Lk

- At 1st, April 1979

- Depreciation for year
Subsidiary acquired
‘Disposals
Transfers and adjustments

~ . At 31st March 1977

The tenure of properties 15 as follows:

Cost or valuation
Depreciation

Net bdok value

unts

|I [

Group
Fixtures and Plant
fm

Parent
Total Property  Fixtures and Plant
£m fm fm «

94.7
20-8
4
(2:8)
5

225.7 225, 342
37.0 3.3 31
(5:2) 1) (1-0)

.3 (3 . 2

1136

Ll

258.2 25-4 415

1136

ik y——

2111, 158 41-5

9-6 96 —
T3 o . s
35-1

1-1

258.2

559
105 -

186

Freehold
Em

244
6.4

177




1977
£fm

1976
£m

11, S_ubsidiaries

(a) Investments: ) o |
o At book value of net assets at acquisition | 16.3

At ost S 13-3

28.6

A —t Ml

(b) Loans:' |
Due to parent | 10.2
Due to subsidiaries L - (1)
Current accounts: P x |
‘Due to parent!! . - 63-1
Due to subsidiaries | L (2:7)

70.5

99.1

LA

. (c) Investmerts in overseas subsidiaries are expiess2d at local currency cost

' Il;,:h.:,‘ , .
’.'"“."' :

(d) A list of the prinqipal subsidiaries is sh,oﬁ.rn on p_agerﬁ.

.- converted into-sterling at the exchange rate ruling on 31st March 1977.

i Al e

' i

| oy . 1977

12, Investments

© o Listed:. S
©. Holding in Kakenyaku Kako in Japan.at cost
Market value on Tokyo Stock Exchange—£1-1m
- (1976 £0-9m).

1976
£m

Grolup
1977 1976 - 1977
£m £m £m

E————— -

13. Net current assets
Stocks | 11056 70.3

Debtors - 37-9 339

Cash and short term investments 70.5 665

\

X
—
@
©

l

65-9
256
121

6:3

7

L ]

Creditors |
Due to bankers
Taxation
Lividends

W = ~J
Ay

oo b

l

il
N
>
©

A

o
—
-

- ———.

116-2

Parent

1976
fm

170-7

109.9

608

52-5
25-0
668

b4-6

17-3

Overdrafts of certain overseas subsidiaries amounting to £0-4m at 31st December

1976 (1975 £1-0m) were secured on the assets of those subsidiaries,

Stocks comprise :

Manufacturing: Raw materials
Work in progress
Finished goods

PR
pol ban

- GO

-\
O 6

Retailing
QOverseas subsidiaries

o
AN
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Notes Relating to the Accounts

Group . Parent

| | . 1977 1976 1977 1976 e
- o | £m fm £m £m 15. Contingent liabilities

| | - B Certain overseas subsidiaries had d'fscztali‘lmted bills of exchange at
' 14. Commitments 315t December 1976 amounting to £0:5m (1975 £0-6m).

Future capital expenditure approved by the S L - The parent company has guaranteed the bank overdrafts of certain
~ directors and not provided for in these | | o | subsidiaries 10 @ total of £0-7m at 31st March 1977 (1976 £0-6m)
accounts is as follows: - | | . and has a hability of £0-6m (1976 Nil) for uncalled capital in subsidiaries.

- Contracts placed - 229 32.3 7.2
" Contracts not placed 66 4.0 11

2056 363 8.3

Since 31st March 1977 the company has.announced its intention to acquire
“(subject to contract) the whole of the equity of the Huggg_r__Pharmac'q! Company
- {nc. in the USA at a'cost of £14.om, the whole of the eq.: iy of G. Tamblyn Ltd.
in Canada for about £4:0m and 70% of the equity of Technochemie GmbH

Verfahrenstechnik in Germany for £3-3m..

F

- | - | | -’ | | | We have examined the accounts set out on pages 20 to 28 which have been
. . Report Of the AUdltorS | prepared under the historical cost convention, adjusted by the revaluations of
- - - ' | . | | - certain properties. In our opinion they give, under that convention, a true and
o to the members Of o fair view of the state of-affairs of the company and of the group at 31st March
R T : ., | | ,_ 1977 and of the profit and sources and applications of funds of the group for
- The BOOtS Company Ltd_ - the year to that date and comply with the Campanies Acts 1948 and 1967,
S T | . The supplementary statements set out on nagies 29 and 30 prepared under the
SRR h - . current purchasing power convention in our opinion fairly restate in summarised
form the results for the year and financial pciéi,ritiﬂn of the group at 31st March

1977 on the basis of that convention. i

PEAT, MARWICK, MITCHELL & CO. | -
Chartered accountants, Birmingham and London ~ 19th May 1977
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! Summary of Results Adjusted for the Effects of Inflation

Current general
purchasing powsar basis

Notes

Group.profits Sales (excluding VAT)

Profit before taxation
Taxation

Profit after taxation
Attributable to minority interests

Profit attributable to sharehdlders
Dividends

Profit retained

o | i
 Financial pusltitjh at 31st March 1977 Fixed assets
| - Investments

Net c_urrent assets

. l.oan capital

Minority interests
Deferred taxation
Provision for pensions

Total shareholders’ interests

__..——l#_- S —— e

Earnings per share

Dividends (times covered)

Profit after taxation as % of capital employed
Taxation as % of profit before taxation

1977 1976
£m T £m

790.6 7537

ﬂ

2 764 648

47-9 415

e reSemme——

285 233
.8 .6

ﬂ'

2747 22:7

9.9 10:2

#

178 125

ﬂ'

3765 3616
1.2 11
119.7 1072

,ﬂ

496.4 469-9

426.3 408

11.6 136

19 - 12
47.8

47.8 ° 3064
8.8 10

“

_—n_ll-

7.8p 64p  119p 10:0p
4.4

5.7%  50%
62.7% 64:0%

Historical basis

1977
£m

~—91

47.9
43-2
8
42.4
9.7

327

Wi ———

1944
1.0

1162

——

3116
19
8.8

2415

116

1976
£m

MM-_—

735-0

611-2

72.2

359

36-3
6

s

- 367
8.7

e —

270

el

M

169-8

91.0

2616

117
1.2
311

88

2088

"Sonlnla S

4.1

13:9% 13:9%

52.6% 497%

29
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Notes Relating to Results Adjusted for the Effects of Inflation

1. Basis of adjustment | | ' | Curient general

The figures shown in the financial accounts have been converted into pounds | purchas:n%jgp?u?wer %‘3%’3 : *!I‘gl_?_;'ca] ?3%'3

of current general purchasing power by using factors which give effect to the | £m cm £m £m
decline in the value of money due to inflation. S — —

The factors are calculated from changes in appropriate price indices 3. Fixed
(“the consumers’ expenditure deflator” for transactions prior to 1962, and . Fixed assets
"the index of retail prices” for transactions from 1962 to 31st March 1977). | Cost or valuation :

The adjusted figures for both 1976 and 1977 are therefore measured in Pronerties | | | X. 17. 144.6 1:31,0
pounds of purchasing power at 31st March 1977 when the index was . | - BN
175-8 (31st March 1976: 150-6). | - Fixtures and plant ' - 1136 947

Both flgurqs are based Gn Januarv 1974—100. | ) | . 1. ‘oEB2 2967

f

Dopreciation :
Properties
Fixtures and plant

[

2. Profit before taxation
'Haconciliatlon of profit on the two bases I

Profit before taxation (historical basis)

" Adjustments to convert to current general | Properties

‘burchasing power basis: -, - o Revalued properties have been converted by referring to the index at the date of -
‘ Stocks = | o (16.1) Vo (19 7) revaluation. Subsequent outlay has been converted by reference to date incurred.

Deprecuanon of fixed assels (13*3) | (9 /) S
Gain on net monetary liabilities 107 10-0
Sales. purchases and axpenses - 40 (14.7) 36 (15.8)

Fixed assets

I 0 EEeelel— Eenlelee—

RS - 764 56-4 4. Overseas results L

o Ad uslment requued o reslate last year's | Overseas figures have been included at historical cost 'and n6 conversion.
pmflt in 1977 pounds | 8-4 to a current purchasing power basis has been made since the figures . -
- are not considered 1o be material. W

Profll before taxation
| (current general purchasmg power basns)
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Group Financial Record

157 1973 1972 1971 1970 1969 1968

kel B

W ppp— - ——— i

g9 Weie e —
e — . . . ' 189.9 150.0
Sales and profits ~ Sales (excluding VAT) -r735-0 . 41_4-2 341.56 2726 2279 19890 1

_MM_

‘ 1. 637 667 342 260 202 194
l;;:eftlizgefom taxation 2;-; 328 228 145 107 92 91

. 143 110

—
@
O —~d

Profit aftar taxation 43.2

Minority interests 8

Dividends 7
E incoma tax on dividends

Mﬂ——m

Funds retained Profit reta'incd |
Depreciation

-—M

—
e
| &

WD

€0
o ©

r |
o

L 4

;|G
-Dlmm
YR

>

Px
TR RN
‘?‘
o

3
-
~J{ W

I
| -y
—
&
(=)

N~

w
W-_ﬁ_

Capital expenditure , . 2.4

0
8

-

Sources of capital  Share capital - . 89.0 0
| | Reserves 152. 119

m—#

Sharcholders’ interests 241.5 208
L.oan capital 1146 ‘1I
1

2ES
I

LHO®

-+ O

el el
Ny =t = | G2

O D

—
=IO nD

SN0 ~d

OO~

=0 | < L

Other sources 585

N

|

L ]
»
¥

:
7
1-—
6

P
—
>

T o116 26

il S M— PN

Employment of Fixed ‘assets | 1 9?3 1 69~g
I ~ fnvestments , ,
copla Net current assels 116-2 91.0

311.6 2616

" QOther statistics Ear'niags per share (note 1) 11:9p  10-0p
' " . Dividend pershare .
(gross/including talx clr_edlt) |
jus italisation
adjustod for capitalisstion 0 3gp  34p  31p 290  28p
Profit after taxation as % of
net book value of capital
employed (llUtE 2_)

N
o
—

o
G| ==
~

267 200 i85 181 130

1262 11568 4 1079 834

m‘
o B1,
-1 ) o

-

W

' | lue of the group’s
1. No fiqures are shown for earnings per 2. The book va
Sharegprior to 1974 since they would property which amounts to 140% of
not be on a comparable basis due to the qaplta: 3mpép\,£?0§ Isnué ;?antially
' axation system. opinion of the dir : tially
changes in th-e ¢ ! below its current value.

139 139 146 176 226 157 123 100 92 111

31
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BB - Shareholders’ Interests | .

: " - - ‘ - Shareholders Shares
Shareholdings range c Number % Number %

—M

1—500 I 40798 2365  11.3m 82
501—1,000 oy 26,663 237 20:3m 57
1,001—10,000 41,701 37:3 114-1m
10,001--100,000 2,501 2.2 62-9m
100,001—1,000.000 F 279 .3 - 833m’
* Over 1,000,000 - 23 ~ 643m

—#

111.8565 ' gBB2m

#‘#

| ] Shareholders |
Category of shareholders - Nu_mEer.

P'ernsion funds :f 602
Insurance companies 815
Investment trustsf: | ii | ” 491
Banks ¥ | | 4,949
Other corpdrate fiodies | 1,035
Other shareholdérs | 104,263

i

111.855

]
.' .

The directors are not aware éthat any person held 5% or more of the share capital
of the company on 19th May 1977.
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